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PROFILE 
A strategic marketer specialises in marketing strategy planning, integrated marketing and product management in the UK, Europe and Asia Pacific. Special interest in digital media. Proven ability to turn insights into viable marketing opportunities, and bring to successful outcome with excellent communication and team-building skills. 
SUMMARY OF SKILLS & ACHIEVEMENTS 
· Strategic marketing planning – from research, segmentation, audience definition, proposition, messaging development, channel planning, to launch, growth and retention strategy development
· Consistently delivers visible impact on revenue and profitability goals such as 75% increase in leads, 25% increase in customer numbers and £55,000 in cost savings 
· Strong understanding of full marketing mix, especially digital marketing – email (CRM), direct mail, website, SEO & PPC, social media, events, creative collateral, advertising, sponsorship, PR and channel marketing
· Analytical and comfortable with numbers, experienced in preparing P&L forecasts
· Excellent project management skills, agencies, stakeholder and small team management experience
· Calm when under pressure, thrives in a multi-task position within a fast paced environment 
· Proactive & Commercial acumen - founder of London’s largest social badminton group on popular meetup.com social network site since 2007 (http://badminton.meetup.com/60/)
LANGUAGES
· English and Chinese 
CAREER HISTORY

Feb 11 – now | Assist a friend in setting up a fashion business (part-time)

· Develop business plan, sales and marketing strategy, determine product range, set prices, store design and product presentation, visual  and placement planning with founder
Jan 11 – Feb 11 | UK Trade & Investment, China regional cities photo shoot (contract) 

Creative director and translator

· Creative direction of photo shoot to promote eight Chinese cities to stimulate trade activities
· Translation services to gain local information, site access, and secure models
Feb 10 – Dec 10 | The Carbon Trust, UK (maternity contract)
Marketing Manager, Innovations & Investment 
· Launched 3 Low Carbon Technology Accelerator campaigns, part of a £3mil program.  Customers included Mars, Nestle, Warbutons, Cadbury, Arla Foods and more
· Formulated program proposition, messaging, channel planning, and launch strategy based on research
· Worked with other marketing managers, events, and PR team to ensure coherent brand communication

· Promoted Low Carbon Work Place, UK’s most ambitious low carbon commercial property initiative with £350mil fund
· Delivered targets through effective mix of online, offline channels, partners marketing, website(IA, flow, content, usability, customer journey), email (CRM) marketing, advertising, collateral, Linkedin, YouTube, online communities, search marketing (SEO & PPC) and PR
· Delivered email campaigns with a 75% average open rate (to 50,000 contacts), video and online resources with one of the highest click-through rates.  Set up Carbon Trust YouTube channel

· Briefed, selected, managed multiple agencies. Managed £500,000 budget
Dec 09 – Jan 10 | CONTACT PUBLISHING, UK (contract) 
Marketing Strategy Consultant 
· Delivered report that informed viability of the eBook market for the business – market and product definition, customer and competitor analysis, value proposition, competitive marketing strategy and messaging  
Feb 08 – Nov 09 | UK TRADE & INVESTMENT, UK (contract)
International Marketing Manager 
· Developed global marketing strategies to promote UK as an investment destination to overseas Technology, Innovation, and Food & Drink companies. Focused on China, Europe, and US 

· Commissioned research to understand brand perceptions, and developed tailored marketing communications to address misconceptions and strengthen positive messages with China, Europe, US offices
· Regular reporting and communication to stakeholders (internal and external) to drive strategy forward
· Highly effective use of full marketing mix – email/CRM campaigns (30,000+ contacts), website, LinkedIn, Twitter, Flickr, YouTube, blogs, direct mail, creative collateral, events, partnership marketing, advertising, sponsorship & PR
· Marketing of an international technology tradeshow, delivered target of 500+ attendees with half the project budget (over £55,000 savings). Attendees included Nokia, Panasonic, Hitachi, Samsung, BT and more
· Analysed market and competition data and improved messaging and marketing ROI dramatically as a result

Jun 06 – Feb 08 | London Knowledge innovation centre, UK
Sales & Marketing Executive



· Developed and implemented a marketing strategy to launch the business (which provides consultancy and commercial property to innovative start-ups to make their products/services more commercially viable)
· Refined product offering and pricing with CEO to maximise appeal and sales
· Consultative selling of services and delivered presentations to establish strategic partnerships   

· Extensive use of affiliate marketing, web, online communities and events to accelerate customer adoption  

· Increased sales leads by 75%, client numbers by over 25%, and natural search ranking up by 80% 

· Delivered results on small start-up budget, using creativity and customer insights 

Feb 05 – Mar 06 | PacIFIC SOFTWORKS (microsoft partner), new zealand
Business Development Manager, International
· Led global launch of software upgrades - identified selling points, upgrade strategies with sales, development team and channel partners – average 75-80% upgrade achieved 
· Assisted new business identification and ensured consistent, compelling messaging in pitch, RFP, and collateral etc
· Small team management responsibility, central marketing support and management of channel partners
Dec 03 – Feb 05 | Xact Labelling Ltd, NEW ZEALAND (contract) 
Junior Marketing Brand Manager 
· Developed re-branding, acquisition and retention strategy to grow sales by 20% 

· Updated brand identity, website, and all customer ‘touch points’ to align with desired brand positioning 

Feb 02 – Mar 06 | 3 BEES TAKEAWAY & RESTANRANT, NEW ZEALAND (part time)
Campaign and Creative Planner 

· Developed annual promotional schedule to support brand’s sales targets
· Prepared revenue forecast, analysed sales data to retain a competitive product portfolio for the brand
EDUCATION

University of Auckland, New Zealand | Jan 2003 - Dec 2003
Postgraduate Honours in Marketing (B.Com) | Grade: Second Class First Division (2:1)
Dissertation: Family decision making process of home purchase (Grade: A-)
University of Auckland, New Zealand | Jan 2000 - Dec 2002
Bachelor of Commerce, Marketing and Information Systems double major | Grade:  B+ GPA average                                                                                                
EXTRA CURRICULAR & PERSONAL INTERESTS 

· Travelling, food, interior design, fashion and all things pretty
· British Chinese Society dragon boat racing 09 & 10 crew member                      References available on request[image: image1.png]
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